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An awkward silence had fallen between the disciples and Jesus. They had been travelling for a long 
time, weeks on the road, all the way up to the north of Israel and out of Israel, out to the Mediterranean 
coast, then back, then up a high mountain where Jesus shone with blinding light, then back to reality. 
They are nearly home, and despite lots of wonderful experiences on this long walk they are deeply 
disturbed, because Jesus keeps on talking about his own death, even betrayal. The disciples are tired, 
and they are scared.  

And so they do what tired anxious people normally do, they bicker. They do what is instinctive to most 
animals under stress – they fight about the pecking order. We humans are funny aren’t we – we slip so 
easily into lobby groups, triangles, complaints and in-fighting. That’s OK, that’s just the down-side of 
being human. Somehow the petty bickering seems easier than talking about what is really bothering 
them, which is why Jesus would walk towards his own death rather than bring about the salvation of 
Israel. Made no sense at all.  

Eventually they walk in silence those last few miles towards home, and finally they can see the lake and 
they can smell fish cooking and they can hear shouts of joy and running feet and they are home, back to 
Capernaum. And for a while all else is forgotten except hugs and hummus and hot bread. It is only after 
dinner that the warm relaxed silence of full tummies turned again to the awkward silence of not quite 
knowing what to say to Jesus.  

Jesus starts the conversation asking, as if he didn’t already know the answer, “So, what were you talking 
about on the road?” The silence in the room turned rock-hard. You know those moments when everyone 
finds somewhere else to look.  

Peter’s young children were sitting on the floor, also very quiet, hoping that no one realizes that it’s past 
their bedtime, sitting as close to Jesus as they dared. Jesus reached down and picked up Peter’s little 
son, who snuggled into his arms with a squeal of delight.  

And Jesus spoke those wonderful words: “If you want to be first, you must be last. If you wish to lead, 
then serve. If you want to welcome me, welcome these little children. If you welcome me, you welcome 
my Father who sent me.” 

Mark does not tell us what happened next. But in the chapters to follow we see the disciples trying to 
push the children away and continuing to argue about who would be the head honchoes in Jesus’ 
kingdom, so obviously it took far more than this to transform their understandings of what and who is 
important to God. But eventually they did learn. They did learn to welcome children and strangers in 
Jesus’ name. They did learn that leadership is about humble service first and foremost. They did learn 
that they could keep on knowing Jesus and welcoming Jesus even after he had died. They did learn that 
death was not the end and that salvation came through suffering, letting go and the miracle of 
resurrection. The disciples went on to proclaim Jesus to all the world, in spoken word and written word 
and action and surrender. Through their testimony we are ourselves able to welcome Jesus, and 
welcome others in Jesus’ name.  

This morning we have had the delight of welcoming 16 people into our church fellowship, and we have 3 
gorgeous little girls being baptized over the next month. We are indeed blessed to welcome little 
children, as well as not-so-little children of God of all ages.  

We welcome others because we ourselves have known the welcome of God, through the kindness of 
other faithful people, and through the open arms of Jesus Christ, who we experience as alive and with 
us through his Spirit, who draws us to the Father. This is the gift of faith, that we know ourselves as 
loved, more than we can love, that we know ourselves as part of something bigger than we can see, that 
we know ourselves served even as we take another step in serving a world in need. Faith begins with a 
simple ‘yes’. Yes, Jesus, come in. Yes, Jesus, find a seat, here let me make a little more room for you. 
Make yourself at home in my heart, in my life, every day.  

Questions for reflection: 
Who do you find easy to welcome? Who are you reluctant to welcome? Why? 
Remember some moments in your life when you said ‘yes’ to Jesus. Tell someone about that experience 
and what it meant for you at that time.  
Try praying “Jesus I welcome you. Come further into my life. Lead me in my choices and actions, my 
words and thoughts.” 
James describes godly wisdom as gentle and peaceable and encourages us not to assert ourselves with 
envy or ambition. When might you practice this? 


